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Barriers To Success/Concerns of  Team:

Hospitalist Team Nursing Team Both

Increase in Handoffs 

Due to Patient 

Movement

RN’s being Split on 

the Floor Between 

Assignments

Time Concerns 

Too many Nurses 

Per Panel

Staffing Limitations
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Timeline

Understand Ideate Launch Test

January 1st 
February 

14th 

September 

26th 
October 1st 

Teams Involved in the Planning Process:

• Nursing

• Hospitalists

• Patient Flow

• Case Management

• Pharmacy



Come check out the posters!
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The Model
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Outcomes & Benefits

Baseline GMLOS Index (Feb 22-Feb 23) Post-Intervention GMLOS Index 

(March 23-Oct 23)

% Difference

1.741 1.482 -16.07%
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Outcomes & Benefits
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Outcomes & Benefits

Care Team 

Engagement

MS3 MS4 Hospitalists

FY22 2.94 3.18 2.67

FY23 3.82 3.95 3.21

Difference (%) .88 (29.9%) .77 (24.2%) .54 (20.2%)



iPACE Retreat – SMHC Spotlight

November 17th , 2023

Thank You!
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