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Learning “in front of an audience” was a
source of insecurity....

“| felt so insecure because
you do everything on the fly
in the room and I’'m just not
good at that yet. I'm not at
that level.”

— Resident

Hallen et al, JGME, 2020



Team Based
Approach in the
Clinical Learning
Environment

“Team-based care is one of the
guiding principles of a learning
health system. It stresses
interdependence, efficient care
coordination, and a culture that
encourages parity among all
team members.”

IOM, Washington DC, 2011



Cohorting
INncreases

feeling of
“teaming’

Hallen et al, JGME, 2020

“IThe] collegial vibe was so much more
pleasant to me than having one nurse on one
floor that | barely had time to talk to, and is
always paging me...” — Resident

“| felt less like | was managing the
patient and more that the team was
managing the patient...” —Intern
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Why Is IPE A Macy Foundation Priority —Over A Decade Later?
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If Interprofessional Education & Practice Are So
Valuable, Why Doesn’t Everybody Do [t?




Because It’s Hard

e Calendars and schedules
 Language

* Methods of work

e Academic Policies

e Variations among learners
e Over-crowded curriculum
e Complexity of design

e Discipline-specific processes

Pesut et al. J of Med Ed and Curricular Dev, 2023



Established
systems seek to
protect, defend,

and conserve
themselves

Kegan R, Lahey L. Immunity to
Change, 2009

Traditions and siloes run deep...

Hallen S, et al. JGME,
October 2020

“There were perceived disadvantages,
including concerns that the model may
hinder physician role development
through reduced clinical autonomy and
limiting access to traditional learning
modalities and venues. ....”



External Pressures and Perverse Incentives
Undermine Best Practices



Interprofessional Practice in
Context of Declining Trust



Erosion

of Trust

ABIM Foundation.
Surveys of Trust in
the US Health Care
System. NORC at
the University of
Chicago, 2021.

“How has the pandemic impacted your level of
trust in the health care system as a whole?”
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Partisan
Gap in

Confidence

NORC, 2022 General Social Survey



“Stabbed.
Kicked. Spit On.
Violence in

American
Hospitals Is Out
of Control”

New York Times, 2023



Confronting Health Misinformation:

I\/I |S | n fo r m at | O n The US Surgeon General’s Advisory on Building a Healthy

Information Environment

An infodemic is too much information, including
false or misleading information in digital and
physical environments during a disease
outbreak.

World Health Organization, 2022
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Interprofessional
Team Diversity:
Strength or
Vulnerability?

“Any time you talk
about ‘teams’, you are
talking about doctors
being paid for the work

that nurses do....”

Anonymous Dean
School of Nursing

Lu et al, Sociological Science 2023
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Framework of Trust
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Facilitate
quality
interactions

Khullar, JAMA, 2019

Listen
with
humility

Align
incentives

/[

Organize
around the
rule, not the

exception

A

Use distrust
as a warning
mechanism



Learning from
Exemplars

e A Scorecard for Clinical Learning
Environments — University of California
San Francisco School of Medicine

e Project ARIISE: Addressing Racial
Inequities through Interprofessional
Simulation and Experiential Education
— University of Utah College of Nursing

e Relating Across Differences: An
Improvement Process for Clinical Units
— Brandeis University Heller School for
Social Policy and Management



A Scorecard for Clinical
Learning Environments

Sources of Data:

 Medical student clerkship
evaluations

e ACGME surveys for residency
and fellowship

« UCSF Work Experience Survey
for faculty and residents

o UCSF Staff Engagement Survey
e Patient experience survey

UCSF School of Medicine, 2023



Summary:
Scorecard for
Clinical

Learning
Environments

UCSF School of Medicine, 2023




CLE Scorecard:
Teamwork and

Collaboration
Domain

UCSF School of Medicine, 2023
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Project ARIISE

University of Utah, 2023



Stories allow health professions
students to imagine the quality
care they hope to provide in the

“I voiced my concerns; they were ignored....|
just stopped saying anything.”
-S.

“I remember being there just gasping for air in
excruciating pain. The nurse ignored it. She

didn’t believe how much pain | was in.”
-C.

“I think something’s really wrong...| was afraid

| would die...are they going to let me die?”
-J.



Project ARIISE:
Placing the patient experience at the center of learning
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Brandeis University Heller School of
Social Management and Policy, 2023

Relating Across
Differences (RAD)

. Professional and social

differences have a profound
effect on communication and
relationships within a work
system.

- Diversity: valuable or

impediment?

. How can difference be

harnessed as a resource?



Relating Across Differences (RAD)

e Relational Coordination: A framework for
investigating and improving the relational
core of a work process

e Describes aspects of communication and
relationship that support interdependent,
complex tasks in rapidly evolving contexts.

e Relational Mapping used to assess
relationships and design interventions, all
undertaken in partnership with the
members of the work-system.

Brandeis University Heller School of Social Management and Policy, 2023



Systemness, Relationships and Differences

Brandeis University Heller School of
Social Management and Policy, 2023



SUCCESS

Better preparation for
the complex,
interprofessional, ability
to address relational
issues

Improved communication
and facilitation skills
applicable to any groups
(life skills)

Benefits of RAD Training

o)
J

Brandeis University Heller School of
Social Management and Policy, 2023

AWARENESS

Greater awareness of
relational issues in any
work process.

LEADERSHIP

Applicable to leadership
in general (leading clinical
teams, learning groups,
committee work, etc).
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REGAINING TRUST: REFRAMING
LEARNING FROM PROFESSIONAL
EXEMPLARS IDENTITY

INVOLVING
LEARNERS

HOW DID WE LOSE
TRUST?




Professional Value
ntegration vs.
Professional Identity
-Formation

Shapiro Institute, Millenium Conference, 2023

For a generation of learners who care deeply about their
personal identities, individuality, justice, and inclusion, we need
to make sure we are not enabling harm / identity dissonance....

Instead of merging “identities,” does it make more
sense to prioritize and champion the integration of
professional values into one’s personal identity,
thereby creating the professional self?



“The World Is Flat”



System Citizen Characteristics

Domain

Personal
characteristics &
attitudes

Knowledge/skills

Habits

Roles

Gonzalo et al, 2023

Example Characteristics

Mindset of growth, humility & curiosity;
Expertise in listening and collaborating

Teamwork & collaboration; Creating &
supporting a learning health system

Systems thinking (inclusive of accessing
others’ perspectives); Critical thinking

Collaborator / team contributor

“The interplay between systems
citizens and the health system
requires all individuals whether
they function in leadership
suites or clinical team huddles,
examination rooms or
classrooms to view themselves
as citizens of the same country.”
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% Strongly
Agree & Agree

| felt | was an active member of
my care team and not just an
observer

The care team talked to me
often about my treatment plan

The care team meetings helped
me understand my treatment
plan

Hallen et al, JGME, 2020
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