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When you lead people through difficult change, you take them on an 

emotional roller coaster because you are asking them to relinquish 

something — a belief, a value, a behavior — that they hold dear. 

― Ronald A. Heifetz, Leadership on the Line





The FUTURE!



The pace of 

change has 

increased



The pace of 

change has 

increased

The creation of a vast, 

complex, 

interconnected system



• Pandemic

• Homelessness

• Obesity

• Terrorism

• Opiod Epidemic

• Global Warming

• Healthcare Access

• …



CREATIVE DISRUPTIONS



DISRUPTORS TO HEALTHCARE & EDUCATION

?







https://www.dictionary.com/browse/meaning



I am free and that is 

why I am lost.

~ Franz Kafka



Technical Teleological

Teleological: relating to or involving 

the explanation of phenomena in 

terms of the purpose they serve 

rather than of the cause by which 

they arise.

Identifying and 
categorizing  
something

Analyzing and 
determining 
causation 

Performing a task 
using specialized 
methodology

What is the 
purpose?

What does it 
mean?

Why does it 
matter?

Stuff is happening… …what meaning will I 

give it?



Commitment to the 

Organization*
(7-point scale)

*Source: Kouzes and Posner, The Leadership Challenge

CLARIFYING YOUR OWN MEANING



Every challenge you deal with – a disruptive faculty member, 
mounting demands on clinical productivity, new pedagogies 

– occur within a context. But unlike the content of these 

challenges, context is always alterable.

Interestingly, your own effectiveness will not be enhanced, 

first and foremost, because you acquired another skill. Rather, 

it will be enhanced because the perspective from which you 

operate has changed. 



Transition always starts with an ending. To become something else, you 

have to stop being what you are now; to start doing things a new way, 

you have to end the way you are doing them now; and to develop a 

new attitude or outlook, you have to let go of the old.

~ William Bridges, Transitions: Making Sense of Life's Changes







Comfort

Dissatisfaction

Hope

Fear







Connectedness
Strategic
Individualization
Responsibility
Relator









Step 1 Mean Performance





Step 1 Mean Performance





Step 1 Mean Performance







It is when we are in transition that we are 

most completely alive. 

– William Bridges

Light precedes every transition. Whether at 

the end of a tunnel, through a crack in the 

door or the flash of an idea, it is always 

there, heralding a new beginning.

– Theresa Tsalaky


