IA\ AMA Launch Retreat

Maine Medical Center ~ Monday, November 1, 2021
MaineHealth

Goals: Celebrate and promote interprofessional team healthcare delivery and education as a
cornerstone of patient-centered care

53

*

Introduce the “Re-Imagining Residency” AMA grant

Refine and affirm iPACE principles as they are introduced in varied healthcare settings at

Maine Medical Center and MaineHealth

Define inter-professional team based care in the different settings

Discuss and agree upon baseline metrics common to all sites

%+ Participants will have the opportunity to reflect upon and acknowledge their experience of
change

«» Participants will be able to generate personal meaning and reframe their experience of
change

%+ Participants will consider their role and contributions towards co-creating change at the
organization
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Agenda
8:00-8:15 Welcome and introductions, goals of retreat, ground rules, and logistics

8:15-9:00 Co-Creating Deep Change and Crafting a Personal Narrative of Change
Tony Tsai, MBA, University of Utah Health Sciences

9:00-10:00 Managing Change breakout

10:00-10:15 BREAK

10:15—10:45 iPACE: Where are we? Where are we going?
10:45-12:15 Team Work Sessions

12:15-12:30 Wrap up and next steps





